
D.  The Offices of the Church  
 

Note: The Bible makes it clear that there are 2 main offices held in the New Testament 

church. The terms Pope and Archbishop are nowhere to be found in Scripture.   
 

Philippians 1:1 “Paul and Timotheus, the servants of Jesus Christ, to all the saints 

in Christ Jesus which are at Philippi, with the bishops and deacons:” 

 

 There are a set of qualifications listed both for Bishop and Deacon.  

 

- 1 Timothy 3:1-13 
 

 

1. PASTORS  

 According to Titus 1:5, the one thing that is most needed for order in the church is 

leadership and this comes through appointed elders.  

 

Titus 1:5 “For this cause left I thee in Crete, that thou shouldest set in order the 

things that are wanting, and ordain elders in every city, as I had appointed thee:” 

 

 The terms bishop, elder and pastor are terms that are used interchangeably for the 

same office, yet depict the different aspects of the office. 

 

1) An Elder is a Bishop  

 

Titus 1:5-7 “For this cause left I thee in Crete, that thou shouldest set in order the things 

that are wanting, and ordain elders in every city, as I had appointed thee: (6) If any be 

blameless, the husband of one wife, having faithful children not accused of riot or unruly. 

(7) For a bishop must be blameless, as the steward of God …” 

 

2) An Elder is a Pastor  

 

1 Peter 5:1-4 “The elders which are among you I exhort, who am also an elder, and a 

witness of the sufferings of Christ, and also a partaker of the glory that shall be revealed: 

(2) Feed the flock of God which is among you …” 

 

- Remember, Jesus said to Peter “Feed my lambs/sheep …” (Acts 21)  
 

The meaning of each term is found in the following verses. Titus 1:5 and 7;  

1 Peter 5:1-4; and Acts 20:17, 28  

 
Elder Ruler LEAD Direct 

Bishop Overseer HEED Protect  

Pastor Under-Shepherd FEED Nurture  

 



a. Responsibility  

 Pastors have a threefold responsibility: 

 

1) LEAD – WORK OF AN ELDER  
 

- God has given Pastors Authority over the flock.  

 

Hebrews 13:7 “Remember them which have the rule over you, who have spoken unto 

you the word of God: whose faith follow, considering the end of their conversation.” 
 

Hebrews 13:17 “Obey them that have the rule over you …” 
 

Hebrews 13:24 “Salute all them that have the rule over you …” 

 

 There are two ways in which a pastor should lead: 
 

i. Lead by taking the oversight. 
 

1 Peter 5:2 “Feed the flock of God which is among you, taking the oversight thereof 

…” 
 

 Oversight = to oversee; and to look diligently 
 

- “Taking the oversight” is Pastors exercising their God-given authority.    

 

- It is to take charge and lead God’s people.  

 

 “To rule over” means “to lead” and “to lead with authority”  

 

- Pastors must lead the Church in a Spiritual and Biblical direction.  

- Pastors must lead by making hard decisions within the church. (Dealing with sin)  

- Pastors must lead by giving biblical instruction to the church.  

 

 Pastors must not be timid or soft.  
 

- Paul said to Timothy 
 

1 Timothy 4:11-12 “These things command and teach. 12 “Let no man despise thy 

youth …” 
 

- Paul said to Titus  
 

Titus 1:13 “This witness is true. Wherefore rebuke them sharply, that they may be 

sound in the faith;” 
 

 

Titus 2:15 “These things speak, and exhort, and rebuke with all authority. Let no 

man despise thee.” 

 

ii. Lead by Example  
 

1 Peter 5:3 “Neither as being lords over God's heritage, but being ensamples to the 

flock.” 

 



 Pastor should not be dictators.  

- Pastors should not be insecure and claim the flock as their own.  
- Pastors should lead the flock from the front, not drive them from behind.  

- The Pastor’s godly example will help lead the flock of God in a godly direction. 
- The people must see Christianity lived out. 
- Hypocrisy causes confusion and resentment in the lives of God’s people. 
- The serious Christians will be frustrated and the carnal Christians will feel justified.  
- Note: Remember, there are those that desire to be led and there are those that do not 

want to follow.  
 

LORDING LEADING 

Careless 

Do not know their condition.  

Therefore, cannot help the flock.  

1 Peter 5:2 “Feed the flock of God 

which is among you, taking the 

oversight thereof …” 

 

Compassionate 

He knows their condition.  

Therefore, helps the flock.  

1 Peter 5:2 “Feed the flock of God 

which is among you, taking the oversight 

thereof …” 

 

Proverbs 27:23 

“Be thou diligent to know the state of thy flocks, and look well to 

thy herds.” 

Pushy 

He is burdened by the People. 

Therefore, he pushes them.  

1 Peter 5:2 “Feed the flock of God 

which is among you, taking the 

oversight thereof, not by constraint, but 

willingly; not for filthy lucre, but of a 

ready mind;” 

 

Patience 

He is burdened for the People. 

Therefore, he is patient with them. 

1 Peter 5:2 “Feed the flock of God 

which is among you, taking the oversight 

thereof, not by constraint, but willingly; 

not for filthy lucre, but of a ready mind; 

 

Hireling 

Treats the work as a job. 

Therefore, keeps track of time. 

1 Peter 5:2 “Feed the flock of God 

which is among you, taking the 

oversight thereof, not by constraint, but 

willingly; not for filthy lucre, but of a 

ready mind;” 

 

Calling  

Treats the work as a calling. 

Therefore, he is readily available. 

1 Peter 5:2 “Feed the flock of God 

which is among you, taking the oversight 

thereof, not by constraint, but willingly; 

not for filthy lucre, but of a ready 

mind;” 



2) HEED – THE WORK OF A BISHOP  
 

- God has commanded Pastors to WATCH over the flock.  

 

Acts 20:28 “Take heed therefore unto yourselves, and to all the flock, over the which 

the Holy Ghost hath made you overseers, to feed the church of God, which he hath 

purchased with his own blood.” 

 

 What do Pastors watch for?  
 

i. Self  
 

Acts 20:28 “Take heed therefore unto yourselves …” 

 

1 Timothy 4:16 “Take heed unto thyself, and unto the doctrine; continue in them: for 

in doing this thou shalt both save thyself, and them that hear thee.” 

 

ii. Souls  
 

Acts 20:28 “Take heed therefore unto yourselves, and to all the flock …” 
 

Hebrews 13:17 “Obey them that have the rule over you, and submit yourselves: for 

they watch for your souls, as they that must give account, that they may do it with joy, 

and not with grief: for that is unprofitable for you.” 

 

iii. Wolves  
 

Acts 20:29 “For I know this, that after my departing shall grievous wolves enter in 

among you, not sparing the flock.” 

 

Matthew 7:15 “Beware of false prophets, which come to you in sheep's clothing, but 

inwardly they are ravening wolves.” 

 

Matthew 7:20 “Wherefore by their fruits ye shall know them.” 

 

iv. False teaching  

 

Acts 20:30 “Also of your own selves shall men arise, speaking perverse things, to 

draw away disciples after them. 

 

2 Peter 2:1 “But there were false prophets also among the people, even as there shall 

be false teachers among you, who privily shall bring in damnable heresies, even 

denying the Lord that bought them, and bring upon themselves swift destruction.” 

 
v. The Diotrephes spirit  

 

Acts 20:30 “Also of your own selves shall men arise, speaking perverse things, to 

draw away disciples after them. 



 

3 John 1:9 “I wrote unto the church: but Diotrephes, who loveth to have the 

preeminence among them, receiveth us not.” 

 

- Note: There will be people who will try to undermine the leadership within the 

church.  

 

 How does the Pastor watch?  

 

Acts 20:31 “Therefore watch, and remember, that by the space of three years I ceased 

not to warn every one night and day with tears.” 

 
 

3) FEED – THE WORK OF A PASTOR 
 

Acts 20:28 “Take heed therefore unto yourselves, and to all the flock, over the which 

the Holy Ghost hath made you overseers, to feed the church of God, which he hath 

purchased with his own blood.” 

 

 It is the responsibility of Pastors to make sure the sheep are being fed the 

Word of God.  

 

i. Study the Word 
 

2 Timothy 2:15 “Study to shew thyself approved unto God, a workman that needeth 

not to be ashamed, rightly dividing the word of truth.” 

- To have God’s favor – approved unto God 

- Not to be lazy –  a workman 

- Not to be ashamed –  not to be ashamed 

- Not to do harm to the Scriptures – rightly dividing the word of truth. 

 

ii. Labour in the Word 

 

1 Timothy 5:17 “Let the elders that rule well be counted worthy of double honour, 

especially they who labour in the word and doctrine.” 

 

- Honour is given to Pastors who labour in the Word.  

- Dishonour is given to the lazy Pastor.  

- Pastors must prepare good spiritual food for God’s people.  

 

iii. Preach the Word  

 

2 Timothy 4:2 “Preach the word; be instant in season, out of season; reprove, 

rebuke, exhort with all longsuffering and doctrine.” 

 

 Preach the Word = Not to talk about the word, but to herald the Word.  
 



- To proclaim, to publish.  

- When a person gives an announcement they lift up their voice so they can be heard.  

 

 Be instant in season, out of season = Always be ready to preach when called to the 

work.  
 

- Be a faithful preacher.  

- Be dependable to preach and to give a good message.  

- Be alert and ready. You might have to fill in at the last minute - there must be a 

message always burning in your heart.  

- Preach in good times and rough times. DON’T MAKE EXCUSES!  

 

 Reprove = To convince and convict by biblically correcting error.  

- TO EXPOSE! 

 

 Rebuke = To firmly deal with sin by admonishing and warning about sinful 

behavior.  

- TO HELP PEOPLE REPENT AND OBEY  

 

 Exhort = To encourage others to do the right thing biblically.  

- TO ENTREAT!  

- Pleading with people. Preaching with purpose.  

 

 With all longsuffering = Do not look for immediate results. Wait on the Lord and 

be patient with people.  

 

 And doctrine = Preaching should be Biblically sound, and people must be taught 

Bible truths. Without sound doctrine we have no authority to preach! 

 

2 Timothy 3:16 “All scripture is given by inspiration of God, and is profitable for 

doctrine, for reproof, for correction, for instruction in righteousness:” 

 

Campbell Morgan once said, “Our first business is to impart knowledge, and then 

our purpose must be to lead those whom we teach to obedience.” He also said, 

“Preaching is not the proclamation of a theory, or the discussion of a doubt .... 

Preaching is the proclamation of the Word, the truth as the truth has been revealed.” 

 

 The Lord commands Pastors:  

 

i. To MAKE disciples by teaching them. Disciples who will follow Jesus.  

 

Matthew 28:20 “Teaching them to observe all things whatsoever I have commanded 

you: and, lo, I am with you alway, even unto the end of the world. Amen.” 

 

ii. To MATURE the believers. Perfecting the believers.  

 

Ephesians 4:11-14 “And he gave some, apostles; and some, prophets; and some, 

evangelists; and some, pastors and teachers; 

 

 



Equipping the Saints 

 

The Work of the Ministry  

 

 

(12)  “For the perfecting of the saints, 

for the work of the ministry,  

 

 

for the edifying of the body of Christ: 

 

 

(13)  Till we all come in the unity of the 

faith,  

 

 

and of the knowledge of the Son of 

God,  

 

 

unto a perfect man, unto the measure of 

the stature of the fulness of Christ: 

 

 

(14)  That we henceforth be no more 

children, tossed to and fro, and carried 

about with every wind of doctrine, by 

the sleight of men, and cunning 

craftiness, whereby they lie in wait to 

deceive;” 

 

To have a Spiritually healthy Church 

 

Building the Church  

 

To be united in sound Doctrine. No 

divisions.  

 

Unity in the faith  

 

To Grow to know Christ on a deeper 

level 

 

Unity of the knowledge of Jesus  

 

To Grow to be like Christ  

 

Fulfilling the will of God 

 

To be stable and not to be easily 

deceived 

 

Steadfast and unmovable   

 

 

 

b. Requirement  

 

 Note: There are at least 4 major requirements for Pastors: 
 

 

1) PERSONALLY CALLED  
 

Ephesians 4:1 “I therefore, the prisoner of the Lord, beseech you that ye walk worthy 

of the vocation wherewith ye are called,” 

 

William McDonald said “It is impossible to make a man a bishop by voting him into 

office or by ordaining him.” 
 

- A person could hold the office of a Pastor and not be called by God.  

 



Ephesians 4:11 “And he gave some, apostles; and some, prophets; and some, 

evangelists; and some, pastors and teachers;” 

 

Romans 1:1 “Paul, a servant of Jesus Christ, called to be an apostle, separated unto 

the gospel of God,” 
 

Acts 20:28 “Take heed therefore unto yourselves, and to all the flock, over the which 

the Holy Ghost hath made you overseers …” 

 

- Note: God-called men are made by God.  

 

Matthew 4:19 “… Follow me, and I will make you fishers of men.” 
 

 

- A God-called man will have a STRONG desire to be in full time ministry. He has no 

desire to do anything else.  

 

1 Timothy 3:1 “This is a true saying, If a man desire the office of a bishop, he desireth 

a good work.” 

 

 There are two different Greek words used in this verse: 

 

i. The first means "to reach out after."  

- It is to desire, or go after it. To reach for and take hold of it. 

- It depicts an external action.  

 

ii. The second means "a strong passion,"  

- It is to have a longing for and refers to an inward desire.  

 

- These two words put together describe the type of man who belongs in full time 

ministry. 

 

- It is a man who strongly and outwardly pursues it, because he is driven by a strong, 

burning desire inwardly.  

 

- He no longer struggles to know if he is called into full time ministry, he know he is 

called. He cannot contain the desire put in his heart by God. He must pursue it, or he 

will regret it.  

 

 Godly and Heavenly desires come when a person delights in the will of God.  
 

Psalms 40:8 “I delight to do thy will, O my God: yea, thy law is within my heart.” 

 

 Godly and Heavenly desires come when a person delights themselves in the Lord. 
 

Psalms 37:4 “Delight thyself also in the LORD; and he shall give thee the desires of 

thine heart.” 

 

2) PREPARED  
 

 The God-called man must be mature in the faith and not a novice.  
 



1 Timothy 3:6 “Not a novice …” 
 

1 Timothy 5:22 “Lay hands suddenly on no man …”  

 

i. Spiritual Growth is a requirement.  
 

- Character building is very important. (Virtue)  

 

 The Apostle Paul did not start his first missionary journey until several years later. 

Acts 13:3 
 

ii. Being equipped for the ministry is very important.  
 

- With God’s calling comes God’s enabling 

 

1 Timothy 1:12 “And I thank Christ Jesus our Lord, who hath enabled me, for that 

he counted me faithful, putting me into the ministry;” 
 

- God will give the God-called man grace and gifting to fulfill his calling.  
 

 God prepared Moses for the work – Exodus  

 

 God prepared men for the work of the tabernacle – Exodus 31:2-3 

 

 God prepared His Disciples for the church age. - N/T 

 

iii. Faithfulness is a requirement.  

 

2 Timothy 2:2 “And the things that thou hast heard of me among many witnesses, 

the same commit thou to faithful men, who shall be able to teach others also.” 

 

- Learning to submit under authority and maintaining a teachable spirit is very 

important: 
 

1 Corinthians 4:2 “Moreover it is required in stewards, that a man be found 

faithful.” 

 

- Notice the principles on faithfulness from The Parable of the Dishonest Manager 

 

Luke 16:10-13 “He that is faithful in that which is least is faithful also in much: and 

he that is unjust in the least is unjust also in much. (11)  If therefore ye have not been 

faithful in the unrighteous mammon, who will commit to your trust the true riches? 

(12)  And if ye have not been faithful in that which is another man's, who shall give 

you that which is your own? (13)  No servant can serve two masters: for either he 

will hate the one, and love the other; or else he will hold to the one, and despise the 

other. Ye cannot serve God and mammon.” 

 
3) PROVED  

 

 The God-called man must first be proven, before anyone can lay hands on him.  

1 Timothy 3:1 “This is a true saying, If a man desire the office of a bishop, he desireth a good 



work.” 

- A strong desire is important to have, but this, in itself, is not enough. The man’s life 

MUST also meet the requirements for the calling. 

- God has HIGH standards for His workers. If the Pastors are not qualified, then the 

work of God and the church will suffer.  

Verse 2 “A bishop then must be blameless …” 

1. Blameless: Consistent Christian living which gives no occasion for public reproach. 

 

Vernon McGee "An elder must be blameless in the sense that he will not be found 

guilty of anything of which he might be accused." 

 

Wiersbe “Blameless” does not mean sinless; rather, it means “without reproach.” 

Literally, the word means “that cannot be laid hold of”; that is, there is nothing in 

his life that the enemy can lay hold of to hinder the work or ruin the witness." 

2. Husband of one wife: A one-woman man. He must be above reproach in his married life. 

  

3. Vigilant: A minister should have a diligent, watchful care over his own conduct. He should 

take heed and be on guard against sin, in any form, in his own life. 

 

4. Sober: A man who is serious minded. He ought to be sound in judgment and one who 

follows after sound Biblical reason and who is under the control of the Holy Spirit. 

 

Titus 2:6-8 “Young men likewise exhort to be sober minded. vs 7 In all things shewing thyself 

a pattern of good works: in doctrine shewing uncorruptness, gravity, sincerity, vs 8 Sound 

speech, that cannot be condemned; that he that is of the contrary part may be ashamed, having 

no evil thing to say of you.” 

 

5. Good behaviour: A man that has an excellent testimony, lives Godly, and abstains from 

worldly lust. 
 

6. Hospitality: He cannot isolate himself from people, for the people are his ministry.  

 

7. Apt to teach: Imparting Biblical knowledge to others. Able to teach others the fundamentals 

of the faith – both in Bible Doctrine and Godly living. 
 

8. Not given to wine: Alcoholic drinks/drugs are not to be in any part of their lives. They must 

be controlled by the Holy Spirit and not with any other substance. 
 

9. Not a striker: Not quick tempered, does not strike, or lash back at others. Does not have an 

argumentative spirit. 

 

10. Not greedy of filthy lucre: The man of God is not to be money hungry. He must not love money, 

or let money control him. He is not to have his attention fixed upon temporal things. Not 

entangled with the affairs of this life.  

 



11. Patient: They wait on the Lord. They are gentle and kind towards others. They allow people 

to grow.  
                                                               

12. Not a brawler: Not engaging in unnecessary contention. Does not continually insist on his 

rights.   

   

13. Not covetous: They should not be a greedy person, but rather should be content. 

 

1 Timothy 6:6 “But godliness with contentment is great gain.” 

14. Ruling well his household. They must properly oversee their own families. Their children must 

learn to have respect toward their God-given authorities.  

 

Willman McDonald “This qualification would apply as long as a man's children are 

living in his home. After they have gone off and started to raise their own families, 

there would no longer be the same opportunity for demonstrating this subjection”  

 

15. Not a novice: He is not newly planted. Spiritual maturity is necessary. 

 

1 Timothy 3:6 “Not a novice, lest being lifted up with pride he fall into the 

condemnation of the devil.” 

 

16. Good report: His reputation and testimony outside, in the world must be without question. 

All debts paid. Etc. 

 

 

2. DEACONS  

 The qualifications for holding the office of deacon are clear in the Scriptures, but there 

is little instruction given regarding the ministry of a deacon in the local church.  

- This tell us that God is concerned about what a man is, or what a man is supposed to 

be, more than what he does.  

It has been said, “When a church becomes as concerned about maintaining high 

standards of purity and integrity in leadership as it is about upholding a specific form 

of government, it will begin to fall more in line with Scripture in every other area as 

well.” 

- God focuses more on the character of a person than the capability of a person. 

However, we are able to get a glimpse of the practical ministry of a Deacon and learn 

a little more of their function, by the meaning of the word “Deacon”.  

 

a. What does Deacon mean?  

 The word deacon comes from the Greek word “diakonos” which means “servant”, or 

minister. 

- Jesus was a perfect example of a true deacon. 



Matthew 20:28 “Even as the Son of man came not to be ministered unto, but to 

minister, and to give his life a ransom for many.” 

- Christians do not have to hold the “office of a Deacon” to be serving in the church. 

For example, a Christian that has the gift in teaching does not have be a pastor-

teacher to exercise his gift, . 

- A man of God once said “The gifts are related to callings and assignments, not just 

offices.” 

 

 Notice the Household of Stephanas  

- In 1 Corinthians 16:15, Paul said, “I beseech you, brethren, (ye know the house of 

Stephanas, that it is the firstfruits of Achaia, and that they have addicted themselves 

to the ministry (diakonia) of the saints,)”. 

- Paul was not implying that the household of Stephanas was a family who legitimately 

occupied the office of a deacon.  

- The household were serving the saints of God as a family.  

 

b. What is the role of a deacon? 

 A deacon does not have a leading ministry, but rather a serving ministry.  

- Deacons are servants, who are appointed to serve in the church for specific tasks, or 

duties.  

- The role of a deacon can be based on Acts 6:1-5, where men were appointed to care 

for the needs of the widows in the church.  

- The noun “deacon” is not specifically used in Acts 6. However, the verb form is used 

in verse 2: “It is not reason that we should leave the word of God, and serve tables.” 

 

It has been said “The Deacons serve under the leadership of elders, helping them 

exercise oversight in the practical matters of church life.”  

 

W McDonald, “A deacon is one who cares for the temporal affairs of the local 

church.”  

 

V McGee, “A deacon is one that deals with the material matters of the church.” 

 

D Cloud, “Deacons took care of physical matters to free the pastors for the spiritual 

work”  

 

Matthew Henry, “Deacons had the care of the temporal concerns of the church, that 

is, the maintenance of the ministers and provision for the poor: they served tables 

…”  

 

c. Why were deacons appointed by the early church? 

- It has been estimated that the number of believers in the early church at Jerusalem 



was about 13,000 to 20,000.  
 

Acts 2:41 “Then they that gladly received his word were baptized: and the same day 

there were added unto them about three thousand souls.” 

 

Acts 4:4 “Howbeit many of them which heard the word believed; and the number of 

the men was about five thousand.” 

 

Acts 5:14 “And believers were the more added to the Lord, multitudes both of men 

and women.) 

- When the Apostles/elders of the early church heard that some of the widows were 

neglected in the daily administration of the church, they then saw it fit to appoint 

godly men to take care of the business. Also, this would free them to attend to their 

first calling – the ministry of the word and prayer.  

 Question: Were the seven men listed in Acts 6:5 fulfilling an office of deacon, or were 

they doing the work of a deacon? 

 

1) Some of the theologians are divided on this issue. One interpretation of Acts 6 is that 

these men were the first officially appointed deacons in the church.  

 

2) Others understand it to be that these men were serving as deacons for a period of time, 

for a particular task. The key phrase, in which this interpretation is assumed, is in Acts 

6:3 “… whom we may appoint over this business.” 
 

 These men were appointed to serve for the following reasons: 

i. A great need had risen, Acts 6:1 “… widows were neglected in the daily 

ministration.” 

ii. The physical needs of the Church were neglected. 

iii. So that the spiritual ministry of the church would not be neglected. (That would 

affect the spiritual needs of the church.)  

Acts 6:2 “… It is not reason that we should leave the word of God, and serve tables.” 

iv. The elders/Apostles of the church would be able to fulfill their divine calling. 

Acts 6:4) “But we will give ourselves continually to prayer, and to the ministry 

of the word.” 

d. How many deacons should be appointed? 

 The scriptures do not mention a specific number. The early church had seven men for 

thousands of people. Deacons/Servants should be appointed as the needs of the church 

arise, so multiple deacons should be appointed, as the needs of the church increase.  

- Wisdom and discretion should be exercised when we compare a church with about 25 

people in comparison to a church that had about 13,000 people.  

http://biblia.com/bible/nasb95/Acts%206.5


 

e. What are the qualifications of a deacon? 

 The qualifications for deacons are very similar to those of bishops/pastors. One pointed 

difference is that a deacon is not required to be able to teach. 

 

Qualifications from 1 Timothy 3:8-12 
 

1 Timothy 3:8-12 “Likewise must the deacons be … 

1) Grave = A man with dignity and a man that is respected. He ought to be a serious 

man that is not silly and immature.  

2) Not Double Tongued = A Deacon must not speak one thing to some people and say 

something else to others. He must not be hypocritical in his speech, but honest and 

consistent. He must not use flattery.  

3) Not given to much wine = He must not be given to alcohol; he must not be 

controlled by it; his lifestyle must be completely different from the world; He must 

be a holy man of God.  

4) Not greedy of filthy lucre = He must not be hungry for money, or have a desire to 

be rich. He must not be a man given to appetite and lust over the things of others and 

be tempted to steal.    

5) Holding the mystery of the faith in a pure conscience = He must hold fast to sound 

doctrine; a man that not only knows the truth, but he must live it. The mystery of the 

faith is a description of the Christian faith. He is a man that must be faithful in 

obeying the Word of God.  

6) And let these also first be proved; then let them use the office of a deacon = 

Those that would hold the office of a Deacon should first be tested, as it is with the 

case of an Elder. Their internal and external characteristics must pass the test. They 

must have the salt and light. They are to pass the test in respect to the biblical 

qualifications for a deacon. They also must be faithful to the Lord’s house and to 

their appointed ministries, then they can be trusted with greater responsibilities; 

notice, “… then let them use the office of a deacon”. 

7) Being found blameless = Consistent Christian living which gives no occasion for 

public reproach. He is to meet the biblical qualifications for a deacon. He is to be 

blameless before man and God. 

8) Even so must their wives be grave = A woman with dignity and a woman that is 

respected. She ought to be a serious woman, that is not silly and immature. 

9) Wives are not to be slanderers = The Greek word for slanderers is the word 

“diabolos”, where we get the English word devil. They are not to be devil-like and be 

false accusers. They should not be busy bodies. spending their time gossiping about 

others and tale-bearing false and spiteful reports, designed to harm the reputation of 



others. 

10) Wives are to be sober = They must be temperate, displaying self-control. They 

should not be under the influence of alcohol. They should be filled with the Holy 

Spirit. They are to have a sound mind, be sound in judgment, and follow after sound 

Biblical reason.  

11) Wives are to be faithful in all things = Faithful to the Lord, church, sound doctrine, 

husband, children and her appointed biblical responsibilities. They must keep their 

word and be true to their sacred vows. 

12) Let the deacons be the husbands of one wife = A one-woman man. The deacons 

must be above reproach in their married life. This is another reason why women 

cannot serve, or hold the office of deacon. 

13) Ruling their children and their own houses well = The deacon must oversee 

properly his own family. Their children must have respect toward their God-given 

authorities.  

 

Qualification from Acts 6:3 
 

 Philip was an Evangelist and Stephen the first Martyr. Both served tables in the early 

church temporarily. They performed some of the same duties as permanent deacons.  

 

Acts 6:3 “Wherefore, brethren, look ye out among you seven men of … 

1) Honest Report = Their Person, be men of integrity, having a good testimony,  

- Faithful men – 1 Corinthians 4:2, Proverbs 25:19, Proverbs 20:6 

- Trusted men – Proverbs 20:7 

- Good godly men – Men that meet the qualifications of 1 Timothy 3:8-12  

2) Full of the Holy Ghost = Their Power, be Spirit filled men who demonstrate the fruit 

of the Spirit.  

 

Galatians 5:22-24 

Galatians 5:22 “But the fruit of the Spirit is …  

 

Love = Unconditional love (1 Corinthian 13)  

 

Joy = Joy of Salvation and the joy of the Lord. To have a thankful spirit and heart full of 

praise to the Lord.  

 

Peace = This is to have the peace of God, not like the world giveth. Heavenly peace that 

gives rest. To have godliness and contentment.  

 



Longsuffering = Forgiving and forbearing. 

 

Gentleness = To be kind and tender hearted.  

 

Goodness = To show compassion towards others in word and in deed, to meet the needs of others. 

 

Faith = To love and live the Word of God.  

 

Meekness = To have the humility of Christ, to have a servant’s spirit ready to wash feet. 

 

Temperance = To have self-control over lustful appetites, to watch over your heart with all 

diligence. What we say and do, where we go, how we act and react.  

 

Galatians 5:24 “And they that are Christ's have crucified the flesh with the affections and lusts.” 

 

3) Full of Wisdom = Their Possession, they seek heavenly Wisdom, they have 

discretion, they are prudent men who walk circumspectly, they seek Biblical 

knowledge and council and have a strong desire to live out the Word of God. In a 

practical sense, they are to make wise decisions, without showing partiality.   It has 

been said, “It’s very difficult to work out an equitable system of distribution, to people 

who have varying needs. They would have to determine whether or not someone’s 

need was legitimate. Such stewardship would require a great amount of wisdom and 

leading by the Spirit.” 

 

Vermon McGee “We shall see that Stephen was a man who met these qualifications. He had 

wisdom — "they were not able to resist the wisdom and the spirit by which he spake" (v. Act 

6:10). He had real conviction. Also he was "full of faith." Not only did he have saving faith but 

also serving faith — witnessing faith. It wasn't the amount of his faith but the object of his faith 

that was important. We learn from this same verse that he was full of power. Such were the 

kind of men chosen as deacons.”  

 

f. Who appoints the deacons in the church? 

Acts 6:3 “Wherefore, brethren, look ye out among you seven men of honest report, full of the 

Holy Ghost and wisdom, whom we may appoint over this business.” 

 The Apostles recommended several things to take place while appointing specific men 

for a specific task; firstly, the number of servants to have, secondly, the qualification 

for the servants and thirdly, the church would look among the thousands and 

recommend the men for this service.  

- As the men were selected the Apostles then would appoint them for the business at hand.   

Matthew Henry “The apostles will ordain them to the service, will give them their charge, that 

they may know what they have to do and make conscience of doing it, and give them their 

authority, that the persons concerned may know whom they are to apply to, and submit to, in 

affairs of that nature: Men, whom we may appoint. In many editions of our English Bibles there 

has been an error of the press here; for they have read it, whom ye may appoint, as if the power 

were in the people; whereas it was certainly in the apostles: whom we may appoint over this 



business, to take care of it, and to see that there be neither waste nor want.”  

Acts 6:5 “And the saying pleased the whole multitude …”  


